State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES
Engineering Division
Honolulu, Hawaii 96813

November 19, 2009

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

Approval to Execute Supplemental Contract No. 2 to Contract No. 55344 for
Job No. B45XM82B, Maalaea Small Boat Harbor Ferry System Improvements
Maalaea, Maui, Hawaii

The Engineering Division desires to execute Supplemental Contract No. 2 to Contract No. 55344 with
Fukunaga and Associates, Inc.

BACKGROUND:

Bids were previously opened for the project in June 2008. A protest and appeal process followed. The
project was cancelled and must now be redesigned, repackaged, advertised and rebid competitively. The
Supplemental Contract No. 2 includes the redesign and the repackaging for rebid and is estimated to cost
$500,000 ($400,000 Federal and $100,000 State). Funds are available for this work.

RECOMMENDATION:

1. That the Board authorize the Chairperson, subject to review and approval by the Attorney General, to
enter into Supplemental Contract No. 2 to Contract No. 55344, and sign the necessary documents to
implement the additional work with the contractor, Fukunaga and Associates, Inc.

2. That the Board authorize the Chairperson, subject to review and approval by the Attorney General, to
enter into supplemental contracts to address unforeseen conditions and sign the necessary documents to

implement the additional work with the contractor, Fukunaga and Associates, Inc.

Respectfully submitted,

Atting Chief Engineer

Requgsted by: _
/1,74

EDWARD R. UNDERWOOD, Administrator
Division of Boating and Ocean Recreation

Approved For Submittal:
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